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Our client, a leading pharmaceutical 
company with presence in emerging 
markets, was planning to launch their new 
late-stage immunology product in multiple 
countries. In order to ensure reimbursement 
for the product, the client requested 
phamax to create a Patient Journey model.

Objectives

•  Develop a detailed patient journey in inflammatory bowel disease (IBD) for the client’s 
biological product and identify all the critical leverage points (patient segments)

•  Estimate the patient opportunity at the country level for the client’s product in the 
prioritized segments

•  Assess the information availability at the country level and recommend ways to close 
the data gaps

Approach

•  Reviewed all the information available with the client at the country, region and 
global levels

•  Developed a detailed patient pathway for IBD, highlighting the niche, untapped 
segments where the client’s product is best suited and has a competitive advantage

•  Mapped the reviewed information to the patient pathway, assessed the data gaps 
and developed an action plan to address the same

•  Conducted workshops with the country teams to introduce the concept for local 
implementation, review the data availability and prioritize the patient segments

•  Quantified the opportunities in each prioritized patient segment at a country level 
under different scenarios

Client Benefits
•  Structured patient pathway with all the potential patient segments for the product, 

ensuring a common approach and understanding across markets

•  Identified the niche patient segments to continue driving the product’s growth

•  Quantified opportunities for implementation by the local country teams, 
generating incremental revenues for the product

•  Information matrix at the country level, with clear gaps and a tangible action plan
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